
JPS Board of Trustees
Bond Update

May 2, 2023



Presentation Overview

• Update on Baseball – Softball Fields

• Bond Financial Report Update

• ESSER Updates

• Construction Quality Control Protocols



Baseball-Softball Field

Sidewalk and Lighting Installation in Progress



As of April 21, 2023:  Amount “Expended + Encumbered” = 95%
"Amount Expended” increased from 87.5% to 88.2% since the April 4, 2023 update



Bond Financial Update as of April 21, 2023







From Bond to ESSER

Project Description Phase

Wingfield Crawl Space Repairs Install a Sump Pump in the Crawl 
Space (MDE CAP Requirement)

Notice to Proceed Issued

Wells APAC 
Elementary Renovations

Restroom Renovations Contracts Executed



From Bond to ESSER

Project Description Phase

Powell Middle Renovations Window Replacements
Restroom Renovations

Bid Awarded:
March 21, 2023
Contract Phase

John Hopkins Renovations Renovate Student Restrooms
Carpet Removal
HVAC Rooftop Units

 Bid Awarded:
April 4, 2023

Contract Phase

Pecan Park Elementary Renovations HVAC Upgrades
Drainage and Structural 
Improvements
Envelope Replacement

Bid Awarded:
April 18, 2023

Contract Phase



From Bond to ESSER

Project Description
Phase

Boyd Elementary Renovations Window Replacements Bid Awarded:
April 18, 2023

Contract Phase

Green Elementary Renovations Window Replacements Bid Awarded:
April 18, 2023

Contract Phase

Lake Elementary Renovations Window Replacements Bid Rejected:
April 18, 2023

Smith Elementary Renovations Window Replacements Bid Rejected:
April 18, 2023

Wingfield High Renovations Window Replacements Bid Rejected:
April 18, 2023



From Bond to ESSER

Project Description Phase

Whitten Middle Restroom 
Improvements (Re-Bid)

Restroom Renovations Bid Awarded:
April 18, 2023

Contract Phase

Jim Hill High Renovations Full HVAC Upgrade in Main Building
New Lighting and Ceilings

Bid Awarded:
April 18,2023

Contract Phase

Bailey APAC Magnet Renovations New Roof, HVAC and Restroom 
Renovations

Bid Recommendation:
May 2, 2023

Boyd Elementary Renovations Restroom Renovations and HVAC 
Upgrades

Bid Recommendation:
May 16, 2023



From Bond to ESSER

Project Description Phase

Green Elementary Renovations HVAC Replacements Bid Recommendation:
May 16, 2023

Lake Elementary Renovations HVAC and Restroom Renovations Bid Recommendation:
May 16, 2023

Walton Elementary Renovations HVAC and Restroom Renovations Bid Recommendation:
May 16, 2023

McLeod ESSER Renovations Restroom Renovations 
(Group and Classroom)
Exterior Door Replacements

Bid Recommendation:
May 16, 2023



From Bond to ESSER

Project Description
Phase

(Bidding)

Wingfield High Renovations Restroom and HVAC Improvements Bid Recommendation:
May 16, 2023

Lester Elementary Renovations Restroom Renovations Bid Recommendation:
May 16, 2023

Sykes Staff and Classroom Toilets
HVAC Replacements

Bid Recommendation:
May 16, 2023

Wilkins HVAC Replacements Bid Recommendation:
May 16, 2023



Bid Award Quality Control Protocols

▪ In compliance with State and Federal Bid Laws, we 
evaluate all responding bidders on their price, 
experience, and other variables to determine the “lowest 
and best” contractor for the recommendation of a 
contractor.

▪Before the bid award, we check references thoroughly 
to ensure contractors have successfully completed 
similar-scope projects.



Construction Quality Control Protocols

▪The design firm (Architect) is responsible for bi-weekly 
construction inspections on all in-progress projects.

▪During construction, the design firm and JPS 
staff verify the percentage of complete work and the 
quality of that work. No payments are made above the 
amount of work completed. 

▪At substantial completion, the design firm verifies the 
proper operation of all systems and equipment to ensure 
all installations have been made according to bid 
specifications. 



Construction Quality Control Protocols

▪The design firm creates a “punch list” or deficiency list 
that outlines all remaining work, and the contractor, 
project manager, or any district personnel may add to it.

▪After substantial completion, the contractor has 30 days 
to complete all punch-list items.

▪After project completion, contractors have a one-year 
warranty period to correct any failed work.

▪We have the right to pursue the contractor’s 
performance bond for all work not completed to the 
specified standards.



Thank You

We Welcome Any Questions
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